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Heﬁer s New Position
C@mpiex and Dn‘hcult

M By, FREDERIC W. COLLINS'
L

.Botirnal-Bullstin’ “nshlnmon Burtau

i Washington—The 3013 of _ under
' gecretary of state, into which Gov.
'Chnstxan A Herter is scheduled
te &fep on. Feh. 1, is one of the
‘mo:t complex and difficult "in the
4Dcparfrnent of Stale, and mdeed

1 in the government.

i The country doesn'i hear ‘much.
| about it except ou unusual occa-
.sions,’ as when the under secre-
tavy-is a-man of strong.and color-
¥ ful “personality, -.or “when -the ab-
i.sence or- illness. of the -secretary ..
i throsts-the number two- man fof-
ward. That last experience has just

f bech visited upon Herbert Hoover

 Jr., whom Mr. Herter will xeplace.
‘1% of great importance. Ii,:llxas beew:

tinction, -and in fe\xc;zQl m«dances’
:by men who, werg 7ol S0 bot, ’I‘GE
3 remar kable degidde@tifesimpor i
‘lance of the post is governed b
how lmporggnt {he&BECupant makc;..ﬁ
it

_ The gen&"% Te‘ﬁtmn here m'the{
sélection of Mr. Herter by, esi-
- dent Eisenhower has bceu“‘ VoI
able. Actually, ho\vcver AR aw
tully hard-to say in¥ ce ho\\,.
geod 2 man is going lo e in tho}

sécond tpot unul he- bas taken:
“hold.

]

Unites Warring Factions i
The under secretary is-the man
i whom all the problems of the
department, hoth political and ad_-
+ ministrative, converge, or - should

- the secretary’s office. It is his joh.
or should .be, to pull together a\u1
the warring factions, so that the,
battles are settled in the vestibule;
instead of on the secrctary’s cai-
pet. 1f.an under secretary does|
his_job well, a sSecretary can de-
vote his time to thinking, or, if hel
is s0 inclined, to loafing. ‘

Theé..under sécretary has. ‘some
people to leanron. He usually has- as
one of his deputles ihe top "pm
litical officer,” in the diplomatic
‘sense, of the -depariment, and he
has a deputy for cconomic affairg
and one for administration.

I he wishes, he can have hl§’

|
]
!
.

(mgm in almost ‘every pie contain:..mm—

ing any foreign affairs mﬂedlcmi
Hé has én.his. desk one of those
white telephones connected direci-j
ly with the White House. Runders;

1,' But il relatively obscure, {he 1ol1~|*“

. meént

converge, before they rmove in iof -

. T Yol i : !
'33,1;4!12 lm lggtams al home at
night 1o ghim informed about

i e \\011(1 I ordinarily dlhgcnt he

gets in hefore the secretary in the
morning “and has 1J1m,.,s lined up
and rtady, and spends perhaps i3
minutes \nth him before the seére-
tery holds “his general staff mect—
mg AL

n Many (;mun:l(ee<

The under cccu:[%u? represents

the semctary in & great many of
the committees which flourish in'
i the zovernmeént. In.the secrotary's

absence, he reprgse 63 the depart-
in the. Natiohal Securily
*Council, He is chairman: of the Op-
érations Coordinating Board, the

N“C s follow-up agency. And when!
the secr etary is away, or sick, Ihq
under secretary becomes the act-:
ing seeretary.

Sumnex Wellés \vas under v@cu‘*
tary to Cordeli Huu and was nod
only ‘good, hut almest -too good, gco
that Mr. Hull Jelt he was being el
bowed. Mr. Welies probably had a
closer rvelationship with President
Franklin D. Roosevelf ‘than Mr.
Hull did, partly because Mr, W cJJeJ
was a professional diplomat. i

The -late Edward R. Stettinius
was an under secrelary before hey
bécame secretary, but leff litdc
mark on the jeb Joseph C. Grew.}
&  distinguished - career d]plomaﬂ
who brings stature to any position, ’
was another.

Dean Acheson was ‘an under sece- ;
retary under Geonge ‘C. Marshall.

and peo”ple knew who Mr. Achesen’

fwas even if they didn't know ex-'
|actly=what an

under secretaryi

jwas. 71t .was as under secretary
that Mr. Acheson made the fa-f
mous  Clevcland, Miss., speechp

licgaldingythe. Marshail Plan,
an,undcx secretary of state,,ahd
is remembered as one 10 whom

perior or¥Sny succesS¥rs have been

Webb,” wha ha',l_ hbeen, budpét
director”.in the g ver ment, was

}an Acheson under'§ epretary in a
curious cxptnmcnt* which

didn’t
pay off, David Biuce algo served,
Quietly and eﬁechvely, undex M1
Acheson.

Then Gen. Walter Eedcll bm:th
came IH*When Secrery
took over. He was a martinet, but
he was decisive and hard-driving
and he defended his department,
and in the end, even those who
hated his- manners respected his

Hooveér, whose accomplishmerits
are too recent on summaly ap-
plalsal i

ﬁ%rlcr a (}hatmer

Mr. Herter, who served five terms
in the House, wil) be- able o charm
Congress.»- It -might be reniem-
hered that the same thing was
said about Mr, Acheson wheén he
became under wecretary.

- Mr, Herter is an alfable person

Hill andl i the executive branch.
He was remarkably successful as
a politician. His experience in

exaggerated. - His -direct
¢nee lay in the years 1916.fo 1519.
Although the impression is current
ithat he specialized in foreign affairs

there, 1943 to 1952, he¢ actuaily
did not go-.on the Foreign Affairs
Commitiee until the very ¢nd of
his House service. He did act &s

| {vice chairman of a- special. com-
mittee on foreign aid in the Re-
but hisy -

publican 80th Congress,
committee - work. was pledenn-
fisheries, a good spot Tor a Massa:
chusetts mam, and on me Tules
comnnttec . i .

hecord ‘Internationalist '

however, vote: to rc\@se the ‘eon-
gressional role in neatv-makmg by

1&4) which nevm
ln{‘;]%a too; he voted agam)]%\

thitbe- -year extension of the bcip-

ered isolationist,
He usually supported Marshall
Plan legislation, but in 1949 he

hall. In "1950° he voted againsi
government guarantees for’ United

{Robert A. Lovett, who later l)fe_- ‘
{came ! secretary of.. delense, -

few if ‘any predeceﬁsors were su-f

or are likely to be supérior. Janies|
1E.

[riticc

compelénee. He gave way to Mr.

1t ls being said on all sides that

Wwith a gieat many friends on the}

foreign' affairs is being somewhat|
experi-f

{in the House during his 10 years!

nantly on- mcwhant marine and}

His* record in the House was|
generally mtemahonahst tHe did,}

brinzing the Honse into it, a con-|
stitutional amcndmcnt proposed in|
got anywhere.}
thef

rocal Trade Agreements Act, which}
at that time, was a vote consid-i

cast his vote in favor of cutfing}
arms -aid- {6  Europe exactly .in{

States private investments abroad, |
a feature of the Point IV program, |
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n“(l n 1931 he suppmted the 1sola-

Réece in a move to\
33{11 iE)OR?rI;ﬂhon %]ollals off Emo-
pean” economic aid. In 1952 het
supported an amendment to limi
military spending fo a flat 46 hil-ji
Jion dollars.
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